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2020 will of course be remembered as an extraordinary year, as the world grappled with the COVID-19 
pandemic. The programs at the Foundation for Healthy Communities continued to serve our partners 
and their emerging needs in the face of the public health emergency, especially our Granite State Health 
Care Coalition who played a critical role in supporting the state in its response to the pandemic.

While we all worked differently in 2020, the dedication to partnership and innovative response remained 
hallmarks of our efforts. In the first year of our strategic plan, the Board of Trustees continued the work 
to refine our focus and completed an updating of our Mission.

Our commitment to improving health and health care for all continues under this new Mission Statement: 
To build healthier communities for all by leading partnerships, fostering collaboration, and creating 
innovative solutions to advance health and health care.

Yours in partnership,

Peter Ames
Executive Director

Executive Director’s Message



Residents of New Hampshire achieve their highest potential for health and well-being in the 
communities where they live, work, learn, and play.

Vision

Values

Mission

Respect • Innovation • Integrity
Engagement • Excellence • Equity

Continuous Learning

To build healthier communities for all by 
leading partnerships, fostering 

collaboration, and creating innovative 
solutions to advance health and health care.

Objectives
High Value Quality

Improve health by promoting innovative,
high value quality practices within organizations 

and communities.

Healthier Communities
Lead change strategies that educate,

create and sustain healthier communities and
make the healthy choice the easy choice.

Access
Work to promote access to affordable

health care and resources that support the
well-being of all.
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Through our wide array of programs and initiatives across the care continuum, we pride ourselves on 
collaborating with a diverse group of partners around the common goal of improving health by 

addressing the needs of New Hampshire residents and communities.

BEHAVIORAL HEALTH CLINICAL LEARNING COLLABORATIVE
Support emergency department and community mental health 
center staff in the immediate evaluation, management and 
treatment of patients with behavioral health emergencies. 

GRANITE STATE HEALTH CARE COALTION
Provide the opportunity for providers, healthcare and 
community stakeholders to plan, prepare and train for 
catastrophic events through collaboration essential to 
integrated disaster response.

HEALTHCARE DECISIONS 
Provide tools and resources on advance directives and health 
care decisions for providers, as well as individuals and their 
families.

FORE GRANT PROJECT
Address existing gaps in addiction treatment for hospital 
inpatient populations and serve a critical need including people 
living with or who are in recovery from a substance use 
disorder in the design, implementation and evaluation of 
treatment programs, processes and other services.

NH PARTNERSHIP FOR PATIENTS
Engage health care providers and patients to improve quality of 
care, reduce harm and decrease preventable admissions.

PATIENT & FAMILY ENGAGEMENT
Facilitate partnerships between hospitals, patients and 
communities to build patient and family-centered health systems 
through quality improvement efforts and patient safety initiatives.

POPULATION HEALTH
Improve the health and well-being of NH residents by fostering 
connections between health care, public health and the social 
determinants of health while advancing health equity. 

RURAL QUALITY IMPROVEMENT NETWORK
Support Critical Access Hospital resources dedicated to clinical 
quality and patient safety, financial and operational improvement, 
and regulatory compliance.

SUBSTANCE USE DISORDER TREATMENT PROJECT
Partner with NH hospitals to increase access to treatment for   
patients with opioid substance use disorders. 



Responding to the COVID-19 Pandemic

• developed a Mid-Event After Action Review to 
identify issues and strengths throughout the 
pandemic response that can be quickly 
addressed and built upon for future response 
and recovery efforts

• enhanced decontamination capabilities for EMS, 
long-term care and public health through the 
purchase of electrostatic sprayers

• increased access to respiratory protection 
through the purchase of additional PAPR and 
CAPR systems for hospitals

• facilitated equipment purchases to refurbish 
ventilators

Throughout 2020, the Granite State Health Care Coalition (GSHCC) continued to evolve along with the 
COVID-19 pandemic and partners across the healthcare continuum, shifting from monitoring to sustained 

response operations and recovery planning. Serving as a direct support agency to ESF 6-Mass Care and 
Housing and ESF 8-Health and Medical at the State Emergency Operations Center, the Coalition continues 

to support the state’s response to the COVID-19 pandemic through a variety of activities, including:

• supporting the process of requests for personal 
protective equipment and other supplies from 
state and federal resources

• implementing and supporting a first responder 
and healthcare worker emergency housing 
program

• administering Juvare, the statewide healthcare 
information management system

• serving as a liaison to state and federal partners 
on data reporting compliance for hospitals and 
long-term care agencies

• monitoring and responding to data and 
information requests and providing daily technical 
assistance to partners

• supporting immunization planning coordination 
efforts between the NH Vaccine Operations 
Section and the public health networks and other 
healthcare partners



Program Highlights

Advancing Total Population Health
Fostering collaboration, building partnerships and identifying 
opportunities to create systems and environments that support and 
contribute to the health and well-being of all NH residents, the 
Foundation launched a Small Hospital Improvement Program (SHIP) 
Population Health Project with the state’s Critical Access Hospitals (CAHs) 
in partnership with State of NH DPHS Rural Health and Primary Care 
Section designed to reduce health disparities and improve the health of 
high-risk populations.

Supporting Rural Health Care Providers
Working with the state’s Critical Access Hospitals (CAHs), 
the Rural Health Quality Improvement Network (R-QIN) 

engaged in efforts to enhance access to care, financial 
viability, patient safety and continuous improvement in 
the quality of patient care services in the rural areas of 
the state to better meet the needs of our state’s most 

vulnerable patient populations.  In 2020, the R-QIN 
facilitated a denials management project, clinical 
documentation improvement training & revenue 

integrity trainings, conducted 99 Peer Case Reviews and 
provided technical assistance to 199 requests. 

$12.9M
in savings representing 

a 42.6% reduction in 
denied claims in 8 out 

of 11 participating 
Critical Access Hospitals

99
cases reviewed by 24 
external physicians 
through the Peer 
Review Network



In collaboration with the New Hampshire Hospital Association, community mental health centers and other 
key stakeholders, the Foundation continued its support of sustainable solutions to the behavioral health 
crisis devastating communities throughout the state.  Over the last year, we continued our efforts to 
remove barriers to care and meet the demands of patients suffering mental health issues and substance 
use disorders through activities such as:

Expanding access to treatment for people with substance use disorders through the Substance Use 
Disorder (SUD) Access to Treatment Project by supporting 12 hospitals’ Bridge to Treatment programs
that connected 1,783 SUD patients with community treatment, supports and services; and 12 hospitals’ 
Medication Assisted Treatment (MAT) services in 34 affiliated primary care practices that served 419
patients, and 7 hospitals providing expanded inpatient treatment that served 162 patients;

Creating a Suicide Screening & Intervention Toolkit to engage frontline Emergency Department and 
Community Mental Health Center staff in examining the management and treatment of patients with 
behavioral health emergencies using a standardized screening protocol;

Distributing an additional 50,000 Deterra drug deactivation pouches in partnership with the Rx Abuse 
Leadership Initiative as part of the statewide Opioid Disposal Education Campaign while focusing on 
community education, safe prescribing practices to help promote Zero Left in the Medicine Cabinet;

Launching a Trauma-Informed Care (TIC) Pilot Project with two hospital/community mental health 
center teams as an accelerated program to study and analyze TIC principles and design initiatives that 
improve safety and treatment outcomes within their ED settings.

Addressing Behavioral Health in New Hampshire



Focused on implementing evidence-based, best practices that prevent harm and reduce health care costs, the
Foundation for Healthy Communities continued its efforts to lead the way to a healthier New Hampshire by 
supporting hospitals in their efforts to improve patient safety and quality of care through the Partnership for 
Patients Initiative.  

Along with other State Hospital Associations, the Foundation joined The Healthcare Association of New York 
State as a member of the Eastern US Quality Improvement Collaborative (EQIC), a new program under CMS’ 
Network of Quality Improvement and Innovation Contractors supporting healthcare delivery systems in 
implementing and designing initiatives that are person-centered and integrated across the healthcare 
continuum for Medicare beneficiaries, with a focus on rural and critical access hospitals.  

The Patient & Family Engagement Program launched a State Patient and Family Advisory Council to assist 
hospitals in their efforts to build patient and family centered health care systems and developed COVID-19 
Patient and Family Engagement Guides to better support both patients and families, as well as frontline health 
care employees, as the pandemic took its toll on their physical and mental well-being.

In addition, the NH Health Care Quality & Safety Commission continues to be a critical resource for hospitals 
statewide that promotes accountability, culture of safety and the sharing of best practices and prevention 
strategies.

Improving Patient Safety & Quality of Care

The NH Partnership for Patients initiative, under the American Hospital Association / Health Research & Educational Trust’s (HRET) Hospital Improvement Innovation 
Network (HIIN), was funded by CMS as part of a broader effort to transform the healthcare system into one that works better for patients.

The Partnership for Patients initiative has achieved $21.7 million in health care savings for 

patients and insurers, 2,535 fewer patient harms and 278 lives saved since 2016. 



2018 Overview of Hospital Activities

New Hampshire hospitals go beyond their mission of 
delivering high quality, affordable health care by 
collaborating with community partners to collectively 
address the issues most important to improving the health 
and well-being of their communities.  

With a focus on total population health, hospitals are 
expanding their community benefit strategies and aligning 
their charitable investments with broader community 
health initiatives so that they can better meet the needs of 
their patients, both inside the hospital and beyond the 
walls of their institutions.

2020 Statewide Community Benefit Report

The 2020 Community Benefit Report showed
that New Hampshire‘s non-profit community 

hospitals provided more than $496.7 million in 
total community benefits, experienced more 

than $262.7 million in unreimbursed Medicaid 
costs and provided more than $304 million in 

financial assistance to access care in 2018.



2020 Financials

2020 Income
$4.53M

2020 Expenses
$4.49M
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