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Top ten patient safety concerns: 2022
1. Staffing shortages

2. COVID-19 effects on health care workers’ mental health

3. Bias & racism in addressing patient safety

4. Vaccine coverage gaps and errors

5. Cognitive biases and diagnostic error

6. Non-ventilator health care-associated pneumonia

7. Human factors in operationalizing telehealth

8. International supply chain disruptions

9. Products subject to emergency use authorization

10. Telemetry monitoring

“Top 10 Patient Safety Concerns 2022,” Emergency Care Research Institute, March 2022 



Source: EMSI/burning glass https://www.economicmodeling.com/wp-content/uploads/2022/04/DD2_Bridging_The_Gap_Final.pdf

https://www.economicmodeling.com/wp-content/uploads/2022/04/DD2_Bridging_The_Gap_Final.pdf


Source: EMSI/burning glass https://www.economicmodeling.com/wp-content/uploads/2022/04/DD2_Bridging_The_Gap_Final.pdf

https://www.economicmodeling.com/wp-content/uploads/2022/04/DD2_Bridging_The_Gap_Final.pdf


Emerging: Women in the workplace

Berlin, G., Chen, J., Groh, R., Sharma, M., “Women in healthcare and life sciences: The ongoing stress of COVID-19,” McKinsey & Company, April 8, 2022



Remote is here to stay



A Long-Building Challenge in Health Care

▪Before the pandemic, hospitals were experiencing 
shortages of nurses, physicians and other health 
care professionals 
▪ Nurse hiring covering only 25% of projected need by 2026

▪ Shortages of up to 124,000 physicians by 2033

▪ CNA turnover rate of 27.7% in 2017

▪ Over 13% of lab tech positions unfilled in 2019

▪Numerous, complex underlying causes, some of 
which are driven by public policy
▪ Demographic changes in health care workforce

▪ Inadequate funding / pay for nursing faculty, and limited training sites

▪ Caps on Medicare-funded physician residency slots 

▪ Burnout / fatigue



April 2022 

AHA Data Brief

Source: https://www.aha.org/system/files/media/file/2022/04/2022-Hospital-Expenses-Increase-Report-Final-Final.pdf

https://www.aha.org/system/files/media/file/2022/04/2022-Hospital-Expenses-Increase-Report-Final-Final.pdf


Source: https://www.aha.org/guidesreports/2022-09-15-current-state-hospital-finances-fall-2022-update

https://www.aha.org/guidesreports/2022-09-15-current-state-hospital-finances-fall-2022-update


Nursing and gig work

▪ 1400% growth: Nurses 
moving to gig models —
traveler, day-agency and 
other types of per diem —
since the start of the 
pandemic.

▪ Shift to gig work provides 
flexibility: Nurses can 
control their work-life balance 
and prioritize the volume, 
duration, location and timing 
of shifts they take.

Baggot, Deirdre, Hamory, Bruce & Rudoy, John, “Healthcare Workers Moving to Gig Work in Record Numbers,” Oliver Wyman, March 30, 2022. 
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AONL Longitudinal Study – Challenges & Retention by Role

Primary 
Challenge

Leadership 
Retention 

Staff retention Exhaustion; need for 
life/career balance; stepping 

down

Personal physical health Early retirement; moving to 
academic position

Impact on their children Health care has shifted: 
opportunity to work from 
home in different position

DIRECTOR

NURSE MANAGER

CNO

Source: https://www.aonl.org/resources/nursing-leadership-covid-19-survey

https://www.aonl.org/resources/nursing-leadership-covid-19-survey


AONL Longitudinal Study 
Top Three Challenges for Nursing Leaders
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Challenges by role:

Managers: emotional health, comm policies, retention

Directors: retention, travelers

CNOs: financial resources, travelers, violence / bullying
Source: https://www.aonl.org/resources/nursing-leadership-covid-19-survey

https://www.aonl.org/resources/nursing-leadership-covid-19-survey


Looking Ahead
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2032 Landscape

Source: 2022 Impact of Change, Vizient & Sg2: https://newsroom.vizientinc.com/content/1221/files/Documents/2022_IoC_Forecast_Media.pdf

Service Site Expected Growth through 2032

Hospital inpatient volume 2%

Inpatient days 8%

Outpatient volumes 16%

ASC volume 25%

Physician office volume 18%

HOPD 18%

Home care E&M 19%

Home hospice 13%

Home PT &OT 10%

https://newsroom.vizientinc.com/content/1221/files/Documents/2022_IoC_Forecast_Media.pdf


Source: American Association of Colleges of Nursing, April 2022



Future Physician Workforce 

Source: The Complexities of Physician Supply and Demand from 2019-2034, AAMC, 2021



AHA Board of Trustees Task Force on Workforce

Objectives

Assure the stability of our health care workforce to continue to provide high quality 

care to our patients and communities. The AHA Board will appoint a task force, similar 

to the COVID-19 task force, focusing on supporting today’s needs and preparing for care 

delivery of tomorrow through:

▪ Resources to rescue and support the current workforce, include efforts to improve the 

work environment and remove/mitigate regulatory/accreditation barriers

▪ Development of data collection and analytic capacity 

▪ Identifying examples, resources and payment system reforms for care model redesign 

▪ Resources to best retain and reskill current workforce, front line through leadership

▪ Leveraging technologies and analytics to enhance care delivery

▪ Lend definition to advocacy efforts in support of clinical education



Framework for Action

✓ Legislative and regulatory reforms/proposals
✓ Delivery system changes
✓ Member resources 
✓ Messaging and communications

Levers for action

Impact 

Horizon



Sharing the Message

“Our workforce challenges are a national emergency that 

demand immediate attention from all levels of government 

and workable solutions.”



AONL Priority Topics

Talent Acquisition & 
Attraction

Processes for identifying and acquiring skilled nursing leadership talent to meet organizational 
needs.

Longevity Strategies to improve the rate at which nurse leaders remain in their practice 

Leadership Nurse leader support for professional growth and development

Compensation Addressing nurse leader compensation structures, general compensation, and total rewards to 
demonstrate value of nursing practice 

Academic-Clinical 
Practice Partnerships

A symbiotic relationship that advances nursing practice through  mutual goals, respect and shared 
knowledge 

Positive Practice 
Environment

Creating a workplace where healthy actions and behaviors keep nurse leaders safe and well 

Culture of Inquiry Creating an organizational culture and environment for nurse leaders where there is an eagerness 
for  questioning/learning; a quest to understand and constantly improve the status quo



Workforce Strategy Guide
▪ Key considerations and 

questions to drive action

▪ Recommendations for 

team members to involve 

in the discussion

▪ Top takeaways for 

leaders

▪ Resources, strategies 

and case studies to assist 

hospital leaders and 

teams

▪ Will evolve over time and 

new resources will be 

added

▪ www.aha.org/workforce

http://www.aha.org/workforce


Strategy Guide Sections

✓ Considerations for Hospitals and Health Systems 
Leaders

✓ Assessment
✓ Initiation and Growth
✓ Leadership 
✓ Sustainability
✓ Partnerships

Resources, case studies, toolkits and key partner 
resources linked throughout



Supporting the Current Workforce 

Resources and Examples



Addressing Well-being

www.aha.org/physicians/well-playbook
www.aha.org/leadership-experiences

http://www.aha.org/physicians/well-playbook
http://www.aha.org/leadership-experiences


Supporting Behavioral Health



Addressing workplace violence

▪ Data show rising violence/incivility towards health 

care workers

▪ AHA Hospitals Against Violence initiative providing 

tools, resources, knowledge sharing

▪ Partnership with DOJ and MUSC to provide 

support through a national program to assist 

communities that have experienced events of 

mass violence

▪ Supporting SAVE Act legislation to establish 

federal protections against violence/intimidation 

for health care workers

www.aha.org/violence

http://www.aha.org/violence


Understanding the Data

Resources and Examples



Workforce data
▪ Provides the health care field with important workforce 

trends and insights. 

▪ The data used to generate this report is a subset of the 

national job posting data that is continually aggregated 

on a daily basis. 

▪ 100% of the data was sourced directly from the career 

sites of health care employers. 

Examples of insights:

▪ Job postings across Region 1 have risen 1.8%. There 

has been an increase in postings for all roles, especially 

in nursing.

▪ The time to fill for RN positions has declined by 6.8% to 

54 days from the previous quarter.

▪ The use of hiring bonuses remains prevalent and have 

increased in value 2.6% last quarter.
Source https://www.aha.org/guidesreports/2022-07-20-navigate-workforce-challenges-regional-health-care-jobs-data

https://www.aha.org/guidesreports/2022-07-20-navigate-workforce-challenges-regional-health-care-jobs-data


Hospital Vitals – Health Care Labor Costs 



Voice of the Workforce Survey

▪ Gain insights into the preferences 

and requirements of today’s health 

care workforce

▪ Contribute to recruitment and 

retention strategies

▪ Administered by the AHA and 

deployed by member hospitals

▪ Allows for benchmarking 

▪ Includes topics such as financial and 

other incentives, plans to pursue a 

new job or retire and level of burnout



Technology that Supports the Workforce

Resources and Examples



1. Support individuals and teams through wellness solutions, leadership training and 

guidance for managers  

2. Alleviate burden by using tools that can help with administration, revenue cycle or 

other routine tasks

3. Enhance flexibility with agile scheduling solutions, predicting demand, or creating 

enterprising staffing solutions or labor pools. 

4. Reduce friction by digitizing human resources functions, streamlining routine 

interactions and smoothing processes like credentialing. 

5. Optimize care delivery with AI, virtual, predictive analytics and others that allow 

for more flexibility.



Artificial intelligence and the health care workforce

Seven Ways AI Will Reshape the Health 

Care Workforce

▪ Improve productivity

▪ Improve efficiency

▪ Expand job responsibilities

▪ Practice at the top of license

▪ Improve performance

▪ Upskill staff

▪ Retrain staff

40% of the tasks performed by health care 

“support occupations” can be automated, as 

can 33% of the tasks performed by health care 

“practitioners and technical occupations.”
Source: Brookings Institute
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aha.org/center/emerging-issues/market-insights/ai



AHA & AVIA strategic partnership

▪Working together to bring new solutions and tools to support AHA 

members on their digital journey

▪AVIA Connect

▪ A curated database of solution providers with which peers have chosen to work

▪ Timely content via the AHA online community

▪ Closed and open discussion groups with health care peers

▪AVIA expertise

▪ Providing speakers for AHA events, including the upcoming AHA Virtual 

Roundtable: Digital Solutions for Maternal Health (July 6, 2022)

▪ Best practices for initiating and fostering relationships with digital solution providers

▪ Presenting to the AHA Board Task Force on Workforce

▪ Technology to support the workforce – guide forthcoming

35



Technology
Virtual Labor Pool Command Center

▪ 24/7 online process to request and reassign staff.

▪ Allows for quick response to unexpected staffing 

shortages. Allows team members to volunteer for 

reassignment.

▪ Developed virtual surge orientation and education.

Robotic Hospital Helper - Moxi

▪ Can assist by making deliveries and performing other 

non-clinical tasks.

▪ The Moxi cobots will be integrated with the Cerner 

EHR platform and use artificial intelligence to 

proactively identify when nurses will need equipment, 

supplies, medications and lab tests.

Members in Action

TeleSitters

▪ Clinical monitoring technologies that track patient activity 

and notify staff of any concerns or emergency situations. 

▪ Most TeleSitters are portable camera units mounted on 

rolling IV-like poles that provide live video and auditory 

feeds from the patients’ rooms.

▪ A clinical technician monitors video feeds of 12-57 

patients at a time.

Source: Harvard Law – Bill of Health, TeleSitters are entering hospital rooms. How will they change patient care?, March 10, 2020 



Recruitment and Care Model Design

Resources and Examples



Recruitment and retention strategies

▪ Considerations for Health Care Leaders

✓ Understanding current and future data trends

✓ Learning from others

✓ Changing recruitment strategies takes time

✓ Multiple stakeholders and voices from across 
the organization needed

✓ Role for trustees in retention

✓ New leadership skills may be needed



Successful Practices



Members in Action: Restructuring staffing models to value 
the workforce

▪ Atrium Health and Yale New 

Haven Hospital redesigned 

staffing structures due to 

COVID-19.

▪ Positive impact on patient 

outcomes, experience and cost.

View recording here: https://www.aha.org/education-events/value-break-restructuring-staffing-models-value-workforce
Case study: https://www.aha.org/members-action-yale-new-haven-hospital

https://www.aha.org/education-events/value-break-restructuring-staffing-models-value-workforce
https://www.aha.org/members-action-yale-new-haven-hospital


Future Workforce

Resources and Examples



Members in Action: 
Earn While You Learn 

▪ A framework designed to prepare practice-ready nurse graduates. 

▪ The model, supported by Virginia leaders in academia, clinical 

practice, the State Board of Nursing, and employers, addresses the 

critical demand for more nurses and bridges the gap between 

education and practice.

Case study: https://www.aha.org/case-studies/2022-01-18-earn-while-you-learn-innovation-during-pandemic
Video replay: https://www.youtube.com/watch?v=QCVZD_HfaHU

https://www.aha.org/case-studies/2022-01-18-earn-while-you-learn-innovation-during-pandemic
https://www.youtube.com/watch?v=QCVZD_HfaHU


Workforce Board Partnerships How hospitals and local 
workforce boards partnered to 
enhance their educational 
pathways, health care career 
programs and create deep 
community connections to 
support a diverse and robust 
health care workforce in their 
communities. 

• Charlotte Works and Atrium 
Health

• Employ Milwaukee and 
Advocate Aurora Health

View here: https://youtu.be/u7E28Tk2s3Q

https://youtu.be/u7E28Tk2s3Q


#WeAreHealthcare



Key Takeaways

▪ This shortage is different.

▪ We have to fundamentally rethink care 
delivery as it relates to the workforce.

▪ We must capitalize on our strengths.
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aha.org/workforce

aha.org/physicians

aonl.org

Elisa Arespacochaga

Vice President 

Clinical Affairs and Workforce

elisa@aha.org

Thank you!

mailto:elisa@aha.org

