Granite State GSHCC 2023

Health Care Coadlition Conference
May 11,2023 Rediscovering Readiness: A
8:30am-4:15pm Year in Transition

agenda

Registration, Networking, Breakfast & Vendors 7:30am- 8:30am

GSHCC Welcome 8:30am- 8:40am
GSHCC Leadership
Overview of the GSHCC, initiatives and activities, membership, and housekeeping items.

Plenary Session 1 8:40am- 9:50am

Up the Waterspout: Tragedy, Resiliency, and Hope in Healthcare
Tanya Lord, Chief Innovation Officer, ATW Health Solutions

This session will reflect on the impacts of tragedy, resiliency, and hope in healthcare and
innovative solutions to improve and transform the experience of delivering and receiving
care.

Break 9:50am- 10:05am

Plenary Session 2 10:05am- 11:15am

Developing an Incident Response Team in the Coalition

Jessica Layne Picanzo, Director, Enterprise Emergency Operations & Medical Transport, HCA
Healthcare

Malachi Fisher, Market Director of Trauma and Neurosciences, HCA New Hampshire Market

Neil Moore, Trauma Program Manager, Trauma Department, Parkland Medical Center, HCA
Healthcare

This session will address various strategies relative to developing an all-hazards response
team within the coadlition in order to provide support to partners during an incident.
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Rediscovering Readiness: A Year May 11, 2023
in Transition 8:30am-4:15pm
Lunch Break, Networking, Vendors 11:15am- 12:15pm
Concurrent Breakout Sessions 12:15pm-1:15pm

Cyber-Physical Threat Convergence: Impacts to Healthcare and What You Can Do
to Prepare
Jason Climer, Protective Security Advisor- New Hampshire, Cybersecurity & Infrastructure Security

Agency (CISA), United States Department of Homeland Security (DHS)
Rick Rossi, Cybersecurity Advisor, Cybersecurity & Infrastructure Security Agency (CISA), United States

Department of Homeland Security (DHS)

The presentation will define the new threat landscape of cyber and physical threat
convergence, provide some real-world examples, and present some basic recommendations
the healthcare industry can use to mitigate the threats and better manage risk.

Hampstead Hospital and Residential Treatment Facility Services
Justin Maddox, MS, BCBA, Director of Behavioral Services, Hompstead Hospital and Residential

Treatment Facility

This presentation will focus on the mission and services of Hampstead Hospital and Residential
Treatment Facility and patient behavior that would meet criteria for admission as well as
processes for admission and referrals. The presenter will also discuss suggestions and guidance
for how emergency departments across NH can manage young patients with mental and
behavioral health concerns.

CST 101 and Its Medical Roles/Capabilities
Major Gary M. Costanzo, New Hampshire Air National Guard, 12th WMD/CST

Attendees will receive a better understanding of the mission of the Civil Support Team and the
resources and tools they can bring to help identify and mitigate various chemical, biological,
radiological, or nuclear type events or materials. Some specialized equipment will be
demonstrated as well as information on how to access this resource.

Mindful Leadership: An Organizational Approach to Pandemic Recovery and

Workforce Resilience
Patricia Carty, President & CEO, The Mental Health Center of Greater Manchester
Kristen Kraunelis, Director of Quality Improvement, The Mental Health Center of Greater Manchester

This session will review the rationale for a mindful leadership framework and describe strategies
for developing mindful leadership within organizations in order to cultivate a resilient workforce.
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8:30am-4:15pm

Break 1:150m- 1:30pm

Plenary Session 3 1:30pm- 2:40pm

The Work of Tauma Stewardship

Rik Cornell, VP of Community Relations, The Mental Health Center of Greater Manchester

This session will explore the work of Trauma Stewardship relative to our own
experiences serving others and the conceptual structure to help partficipants care

for themselves.

Break 2:40pm-2:55pm

Plenary Session 4 2:55pm- 4:05pm

Innovations in Healthcare, Technology, and Beyond
Dean Kamen, Founder, DEKA R&D and FIRST

This plenary session will share, through Dean Kamen's experience and eyes, some of the
current healthcare initiatives, what lies ahead, and how innovation may make a difference

or impact the work you do today.
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May 11, 2023 Rediscovering Readiness: A Year
8:30am-4:15pm in Transition

Closing Remarks 4:05pm- 4:15pm
GSHCC Leadership

Final remarks will be offered by the GSHCC team. Participants will be asked to
complete a brief conference evaluation survey.

= ashcc@healthynh.org

healthynh.org

f‘ Foundation for

Healthy Communities

The preparation of this event and its materials was financed under a Contract with the State of New Hampshire, Department of Health
and Human Setvices, with funds provided in part by the State of New Hampshire and/or such other funding sources as were available or
required, e.g., the United States Department of Health and Human Services.
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