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- Executive Director’s Message

Dear Partners & Colleagues,

This year saw many changes in us coming back to familiar experiences as the pandemic
entered a new phase, but also moving forward to some things that will forever be
different. We've joined with our partners from across the state as they seek new and
enduring strategies to address the health challenges of their communities.

As our partners continue to respond to the changing health and wellness issues of people
in New Hampshire, we've grown our portfolio of programs in an effort to be responsive to
the challenges of the day. By listening to our colleagues, patients and families, and
working directly with community-based organizations, we seek to learn from their
experiences and position ourselves to bring new and practical value to their efforts. We
are proud of the strives we have made this year and look ahead to future opportunities
to improve health for all in the Granite State.

Yours in health,

Peter Ames
Executive Director




Vision

All people of New Hampshire achieve their highest potential for health and well-being.

Mission

build healthier communities for all by leading partnerships, fostering collaboration,
and creating innovative solutions to advance health and health care

Values

Collaboration
We foster a culture of belonging through leadership, diversity, lived
experience, and supportive relationships.

Community
We believe in the power of community to create equity, build trust, and
allow for listening and contributing.

Compassion
We aim to carry out our work with humility and respect for individual
values, beliefs and priorities.
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Addressing Behavioral Health

Address the management and treatment of patients experiencing
mental health crises in the emergency department (ED) setting
through the Behavioral Health Clinical Learning Collaborative which
supports hospital emergency department and Community Mental
Health Center staff in the immediate evaluation, management and
treatment of patients with behavioral health emergencies.

Fostering Collaboration for Integrated Disaster Response

Launched in early 2018, the Granite State Health Care Coalition
(GSHCC) is a statewide coalition that supports emergency
preparedness planning, response and recovery from events impact
the health care system in New Hampshire like the COIVD-19
pandemic.

Collaborating on Hospital Community Investment Reporting

Work with the 23 non-profit hospitals and health systems to help
promote hospital community investment activities, catalyze
community health improvement efforts by sharing best practices,
and create greater alignment of community health needs
assessments.

Assisting with Health Insurance Navigation

Provide free health insurance education and navigation services to
New Hampshire residents who need to apply for and enroll, or
redetermine eligibility, in health insurance through Medicaid, the
Children’s Health Insurance Program (CHIP) or the Health Insurance
Marketplace.

Informing Health Care Decisions

Serve as the leading resource for advance care directives and end of
life care planning, including POLST, for patients and their families,
medical providers, hospitals and health systems statewide,
publishing recognized forms for use statewide and providing
training and education in best practices through its Advance Care
Planning & Provider Orders for Life Sustaining Treatment (POLST)
Facilitator Training programs.

Inspiring Patient & Family Engagement

Support all 26 hospitals in their efforts to create a culture of Patient
and Family Engagement and establish patient and family advisory
councils (PFACs) that enhance the delivery of patient and family-
centered care throughout the continuum and improve the quality
of care delivered as well as the patient experience.

Improving Patient Safety & Quality of Care

Support NH and VT healthcare delivery systems in implementing
and designing initiatives that are person-centered and integrated
across the healthcare continuum for Medicare beneficiaries, with a
focus on rural and critical access hospitals through the Eastern US
Quality Improvement Collaborative.

Facilitate the NH Health Care Quality & Safety Commission to review
and analyze quality of care and patient safety issues and sharing
best practices known to reduce patient harm for improved health
outcomes throughout the state.




Strengthening Rural Health Care Delivery Systems

Convene New Hampshire’s 13 Critical Access Hospitals under
the Rural Health Quality Improvement Network to provide a
broad array of resources that enhance the sharing of best
practices for regulatory compliance, quality improvement and
patient experience specific to rural health and the state’s most
vulnerable communities.

Enhancing Access to Substance Use Disorder Treatment

Improve access to addiction treatment for people with
Substance Use Disorders (SUD) by establishing Emergency
Department Bridge to Treatment and Medication Assisted
Treatment (MAT) programs for emergency department, primary
care and hospital inpatient populations while engaging people
living with, or who are in recovery from, a substance use
disorder in identifying and testing solution and engagement
strategies.

Advancing Total Population Health

Work with partners to foster healthy, equitable populations through
linking clinical and community-based approaches that improve the
health and well-being of NH residents by fostering connections
between health care, public health, and the social determinants of
health while advancing health equity.

Addressing New Hampshire’s Health Care Workforce Shortage

Funded by the Endowment for Health’s Forward Fund, HealthForce NH
will lead the implementation of the Giving Care: A Strategic Plan to
Expand & Support New Hampshire’s Health Care Workforce through a
collaborative effort to create substantial, equitable, skilled and fulfilled
health care workforce.

‘The Foundation’s history of success of improving health for all is built upon
creating collaborative initiatives with people and organizations throughout the
state, and we couldn’t be more grateful for those opportunities.’

Peter Ames
Executive Director




g Making An Impact

Health Insurance Navigation

The Foundation for Healthy Communities continued its
efforts to ensure that New Hampshire residents
maintained access to vital health insurance programs by
working with hospitals around the state, offering free
health insurance navigation services to those individuals
and families that needed to go through the Medicaid
redetermination process in light of the COVID-19 Public
Health Emergency (PHE) ending in 2023.

This assistance was made possible through a grant from
the Centers for Medicare & Medicaid Services (CMS) to
assist consumers navigating, shopping for, and enrolling
in health insurance coverage for plan year 2023 through a
Health Insurance Navigator. The Foundation's Navigator
continues to be made available to hospitals and
individuals statewide to provide assistance to consumers
in a number of different ways, including identifying the
health insurance options available to them through the
Marketplace free of charge.

In addition, the Foundation’s Navigator assisted hospitals
with transitions of care planning for those patients
awaiting availability in long-term care facilities but who
face various barriers to care, opening up critically needed
beds for patients in need of acute inpatient care.




g Making An Impact

Supporting the State’s COVID-19 Recovery

In 2022, New Hampshire’s health care delivery system
continued to face many challenges presented by the
COVID-19 pandemic, while tirelessly serving the needs
of patients throughout the state. The Foundation’s
Cranite State Health Care Coalition continued its efforts
to maintain ongoing support of members to address
issues of medical surge, continuity of health care
service delivery, and health care and medical response
coordination in support of health care partners
statewide.

Additional efforts to support the state’s response to
the COVID-19 pandemic were made possible by a three-
year grant from the NH Department of Health & Human
Services to increase both the infrastructure and the
capacity for New Hampshire hospitals to administer
and reduce access barriers to COVID-19 vaccinations.
The COVID-19 Vaccination Project will continue to
address the critical need to increase COVID-19 vaccines
and boosters to prevent severe illness and
hospitalizations, as well support the necessary
engagement strategies that promote COVID-19
response and recovery and increase vaccine confidence
through education and outreach.



g Making An Impact

Addressing New Hampshire’s Healthcare
Workforce Challenges

Healthcare is the fastest growing employment sector, projected to add almost 10,000 jobs to
the economy by 2030. However, New Hampshire’s healthcare workforce is not poised to grow
enough to fill these jobs, with employers already contracting short-term workers to fill the
current need. HealthForce NH is mobilized to take action now and partner to ensure that NH is
prepared to fill the growing needs of its population by growing, retaining, and sustaining its
healthcare workforce.

In late 2022, the Foundation for Healthy Communities was identified as the permanent
organizational home for HealthForce NH, established by the Forward Fund under the
Endowment for Health.

In 2023, HealthForce NH will lead the implementation of the Giving Care: A Strategic Plan to
Expand and Support New Hampshire’s Health Care Workforce and serve as a statewide leader on

health care workforce issues. HealthForce NH aims to lead a collaborative effort to create a
substantial, equitable, skilled and fulfilled healthcare workforce, ultimately creating a healthier

glHealthForce NH
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I 2022 Community Benefit Report

2020 Overview of Hospital Charitable Activities

go ﬁ;lf{uty rt New Hampshire hospitals go beyond their mission
°vmewﬁ§mcnmmmgnlu)so of delivering high quality, affordable health care by

collaborating with community partners to
collectively address the issues most important to
improving the health and well-being of their
communities.

The 2022 Community Benefit
Report showed that New
Hampshire‘s non-profit community
TOTAL VALUE DF COMMUNITY BENEFITS REPORTED FOR 2020*: hOSpitaIS prOVided more than:

094,230,547 $594.2 million

in total community benefits,
experienced

S353.9 million

in unreimbursed Medicaid costs
and provided more than

S398 million

in financial assistance to access
care in 2020.




Making An Impact in
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g 2022 Financials

2022 Income 2022 Expenses
S14.7M S14.2M
2022 Income 2022 Expenses
$14.7M $14.2M

2.7%
0.3%
1.6%

0.1%

Health Plans & Other Partners M Grants & Contracts W Salary & Benefits W Office & Operations
W Other W Meetings Other Meetings
Hospitals B Initiatives & Projects

The Foundation for Healthy Communities graciously appreciates the support provided by the following partners:

AmeriHealth Caritas Harvard Pilgrim Health Care

Anthem Nellie Mae

Administration for Strategic Preparedness & Response New Hampshire Acute Care Hospitals

Eastern US Quality Improvement Collaborative New Hampshire Charitable Foundation

Endowment for Health New Hampshire Department of Health & Human Services

Foundation for Opioid Response Efforts New Hampshire Navigator
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Linda Levesque
Senior Director, Finance

Shaylin Lipman
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Scott Nichols
Senior Director, Granite State Health Care Coalition

Victoria Paige
Exercise & Training Officer, Granite State Health Care
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Vanessa Stafford, MBA
Vice President, Communications

Chris Symolon
Director, COVID-19 Vaccination Project
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t‘ Foundation for
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www.facebook.com/FHCNH/

@healthynh

Foundation for Healthy Communities

125 Airport Road, Concord, New Hampshire 03301
(603) 225-0900 www.healthynh.org
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