Lessons Learned from the
Signature Healthcare
Brockton Hospital
February 2023 Fire & Evacuation
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Introductions

Claire Berube Sears, HEM, is the Emergency
Management and Environmental Safety
Program Manager at Signature Healthcare.

With a background in hands-on training and
education with the American Red Cross,
Claire began her work in healthcare in
Boston in 2013.

At Signature, she is part of the Healthcare
Quality team focused on safety and
compliance and serves as Liaison Officer
during continued engagement with regional,
state, and federal partners.
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Disclaimers & Notes

* This information is presented to the best of our ability and recollection

* This presentation is meant to serve as a template for discussion of the event,
not as a full and complete after-action report

 The information contained in these slides is confidential, proprietary, and

private. It is intended only for the recipient/audience specified and is not
meant to be taken as advice.

* |tis strictly forbidden to use, circulate, or share any part of this presentation
without prior written consent from Claire Sears, HEM, at Signature Healthcare
(csears@signature-healthcare.org).

* All photos in this presentation are credited to Richard Smith (Paramedic -
Bridgewater Fire, Retired) unless otherwise noted. Rich's work can be found

at RSSPhotography.net
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Agenda

* Introductions (5 minutes)

* \Video (™~ minutes) - TBD

e Slide presentation (35 minutes)
* Questions
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Video Presentation
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Signature Healthcare Brockton Hospital
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Cascading Systems Failure

e Normal power (lights, water)

* Generator power (emergency lighting,
elevators)

Electrical

Power

. ¢ Oxygen
Medical  Medical gas

SVAE S e Suction
* Omnicell — medications

e Heat
Building * Steam

Syste ms e Water/sewer

e Access control
ePhones
Information EEEUE:
S t eEmail
ystems “Fax
ePaging

ePower fail phones
eElectronic medical record (EMR)
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Wiew Analytics iew DelverylConfirmabo gport mpagg

| Back To All Aleris Page |

Alert Information - Region 5 Hospital Notification - Brockton Hospital Code Black

Alert Information

Alert ldentifier: XLSID _ BedibkipsxdToigjbfs2efgwot

Alert Title: Region 5 Hospital Notification - Brockton Hospital Coda Black

Alert Severity: Savers

Alert Sensitivity: N

Work Email Only: &~

Delivery Mode:

Voice PIN Required: N

Confirmation Required:

Alert Owmner Name: Dana Ohannessian
Crganization: EOHHS

Alert Groups: Excel Spreadsheei Upload

Created Time: J2/07/2022 0745308

Alert Message: This is a Region 5 Hospital Motification. Brocldon Hospital is on Code Black,

Uploaded File{sy: There sre no uploaded files

Alert Identifier:
Alert Title:

Alert Severity:
Alert Sensitive:
Waork Email Only:
Delivery Mode:
Veice Pin Required:

Confirmation Required:

Alert Owner ID:
Alert Cwner Name:
Organization:
Alert Group:

Created Time:

Text Message:

Alert Message:

XLSID_uefoxinSibBageTiardxviiywe

Brockton Hospital Evacuation Statewide Hospital Message
severe

N

N

N

b

s267 swilkEdk5301 kt2pgtI3823xrzTz
Dana Channessian

ECOHHS

Excel Spreadsheet Upload

View Delivery/Confirmation Report || Alert Analytics

D2/07/2023 08:38:20

s

Brockton hospital is on code black and needs to evacuate. Please enter
your bed capacity info the MDPH Web EQOC COVID 19 data reporfing.
For assistance, please call 617-695-7830. Reporl by 8:45 am. Thank
you

#“

The cantent of thie Nald 12 sent cut as an alert notimcation, IE should not Include sengitive or confidential infarmation and must not

excasd 1,000 characters.

Uploaded Filejs):

There are no uploaded files
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Integrated FD & Hospital Incident
Command — Unified Command

Multiagency/Single Jurisdiction Incident

Sample Organization Chart

Unified Command

Fire Dept. Police Dept. Public Health Dept.
Incident Commander Incident Commander Incident Commander

Unified Incident Objectives

Command Staff

[ I =5 i . 1

y A¢ . — =
Operations Planning Logistics g d:]’i':]?;tf::mn |
Section Section Section Baydion ‘

Visual 3.10

Unified Commamnd
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Two operating areas: one behind hospital @ Command post. )
for firefighting operations and one in front @ ES sectorrage C

) ) Entry stairs to the upper floors for EMS crews.
Of th e h (O p Ita I fO r evacuation . The electrical room where the fire originated.
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Resources & Communication

ALERTUS'

EMERGENCY ALERT SYSTEM

ALERT!

TO8/16/19 - This is a TEST of the Alertus Emergency Noﬁﬁt:atbf:l syillt;rii;; for

* Signature Healthcare. In a real emergency, this message will contain
| important alert information. Please click on the green ACKNOWLEDGE
bulon as confirmation that you have received this TEST ALERT. Thank yt

=
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AIRET A v v External Resources
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External Resources - Fire/Rescue

Abington
Avon
Berkeley
Boston
Bourne
Braintree
Bridgewater
Brockton
Brookline
Carver
Canton
Centerville
Cotuit
Dennis
Dighton
Duxbury
Easton

East Bridgewater
Fall River

Falmouth
Foxboro
Franklin
Freetown
Hanover
Hanson
Harwich
Hingham
Holbrook
Kingston
Lakeville
Marion
Mashpee
Mattapoisett
Medfield
Millis
Milton
Norton
Osterville

Pembroke
Quincy
Randolph
Raynham
Rehoboth
Rochester
Rockland
Sandwich
Sharon
Somerville
Stoughton
Sudbury
Tewksbury
Walpole
Westwood
West Bridgewater
Whitman
Wrentham
Yarmouth
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Evacuation Command Post
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Massachusetts Hospital Preparedness Regions and Acute Care Facilities

Public Health Regions
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Receiving Hospitals
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Evacuation Entrance/Exit
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Evacuation Entrance/Exit




Patient Evacuation
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Patient Tracking
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Firefighting Operations
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HazMat Concerns
)
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Social Media

Brockton Fire @Brockton _Fire - Feb 7 G Cakialle Casacizol X

Under the direction of Brockton Fire Chief Nardelli & with the assistance @GabC olo - Foll
of mutual aid we have evacuated the Brockton Hospital in an orderly SHLAReaID - Taeaw

fashion after a fire broke out this A.M. A 10th alarm was struck & we ;
brought in 77 Ambulances #NOW @Brockton_Fire has called for a 10th alarm

6 wheelchair vans 31 Engines & 7 Ladders. response to a fire at the Signature Healthcare

' % Brockton Hospital. The fire is out now & ambulances
are lined up evacuating patients. An update from
officials is expected at 3pm @NBC10

WBZ | CBS Boston News and 9 others

Q 1 11 140 Q 449 ihi 914K L
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Hospital Incident Command
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Photo by Paul Connors/Media News Group/Boston Herald)
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Recovery

HOSPITAL '
CLOSED

A Ve

Photo by Paul Connors/Media News Group/Boston Herald
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Recovery

AT \ r |
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A amall portioa of the mary many cables and wires -?‘.1]'
being instalied throughout the hospial. I
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Takeaways

* Prioritize patient and staff safety
 Empower staff to act

* Create, build and maintain relationships
 Ensure backups for systems

 Continuous readiness

e Save cell phone numbers

 Have hard copies of maps, checklists, census
* Align expectations of cascading response

e Drill to failure

* Plan for recovery
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Thank you!

Please feel free to reach out with any
guestions you may have.

Contact:
csears@signature-healthcare.org
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