DEI Peer Group Team Charter

Purpose: To create a shared learning community of Diversity, Equity, Inclusion, and
Belonging leaders from New Hampshire Hospital Systems.

Mission: To improve the delivery of equitable care received by all patients at New
Hampshire hospital systems.

Values: Psychological Safety, Confidentiality, Trust, Respect, Learning.

Roles: Members are designated by their respective hospital systems. Group chair
should be a member of the group who is employed at a hospital. The Chair shall serve
for a two year term. Staff support is provided by the Foundation for Healthy
Communities. Foundation for Healthy Communities staff may assist hospitals in
identifying a designee.

Membership: Members are expected to attend all meetings (or assign delegate) when
able. Members should come prepared to share relevant hospital/community activities,
best practices or new projects. Members are encouraged to share informative
experiences, educational offerings or other opportunities for collaboration/learning
that will help us advance our mission.

Resources: Staff, technical support, and facilitation provided by the New Hampshire
Hospital Association and Foundation for Healthy Communities. Staff time of
professionals from hospital systems.

Facilitation: Meetings will be facilitated by the Chair.

Meeting Schedule: Meetings will be held quarterly via Zoom and will generally last
120 minutes. At least one meeting will be in person hybrid optional. Additional, ad
hoc meetings may be called throughout the year as needed.

Agendas: The meeting agenda will be developed by the chair and the Foundation for
Healthy Communities who will solicit input from members. Meeting agendas will be
sent out in advance of the meeting.

Minutes: Minutes will be taken at each meeting and shared via email with members.
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